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OUR MISSION, VISION & VALUES 

 

 Wangarang values the right of all people to 
equal opportunity and participation. 
 

 We strive to realise the potential of each 
individual and to promote their personal 
development through integrated, holistic support 
and development programs. 

 
 We provide our supported employees with a choice of meaningful work and career 

paths in a safe work environment. 
 

 We aim to remove barriers to integration enabling people with disabilities to 
participate fully in local community and employment. 

 
 Wangarang will achieve standards of excellence in business and service provision 

and provide leadership in the disability, business and local community sectors. 
 
 
 
 
 
 
 
 
 
 
 
 
Wangarang’s vision for the future is to continue developing innovative vocational training 
programs for people with a disability and to grow and diversify our commercial operations.  
This will enable us to provide a much broader and meaningful range of employment 
opportunities and vocational training programs to our supported employees and a broader 
range of high quality products and services to an ever increasing customer base.   
 
With these ongoing developments Wangarang’s vision is to be the leading provider of 
vocational training and employment for people with a disability throughout Orange and the 
Central West and an example to other ADEs throughout the State. 
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CHAIRPERSON’S REPORT 
 

Michael Crowley 
 
It is my pleasure to report that the service undertakings and commitment by 
Wangarang to people with a disability, their parents/carers and families 
remains very strong.  It is very pleasing to report that the organisation has 
returned to profit in the 2010/11 financial year with a reported net profit of 
$35,520.  This follows on the heels of significant financial losses for the 2009/10 and 
2008/09 financial years of $412,872 and $273,235 respectively (Please refer to the Financial 
Report for the Year Ended 30 June 2011 and the Directors Report for more detail).      
 
We cannot rest on this one year, there is still much to be done to ensure Wangarang 
continues as a strong, vibrant and viable enterprise.  Whilst the ongoing financial viability of 
Wangarang is imperative, we can never lose sight of our reason for existence, that being the 
provision of services to people with disabilities. 
 
I would like to congratulate our General Manager, David Thomas and his team for their 
efforts in the last 12 months.  As I have said before, change often requires tough decisions 
that in the eyes of some are unpopular but in the big picture essential for survival.  
 
Wangarang is by definition an Australian Disability Enterprise (ADE).  An extract from the 
National Disability Services Policy Paper discusses the factors that contribute to the viability 
of an ADE…. “The ADE would be operating at a fully funded capacity, maximizing its income 
stream from the Government.  It would engage in several business lines that returned 
sufficient profit from a range of customers to ensure the organisation was not unduly reliant 
on Government funding.”  
 
Wangarang is very reliant on local industry large and small, supporting us in providing work 
suitable to be undertaken by our 125 Supported Employees who make up our workforce.  
We thank those organisations that continue to provide meaningful work for our employees.  
 
Over the years, due to the decline in factory-based assembly work and in order to remain 
viable, Wangarang has been forced to change focus from substantially factory-based work 
for our employees to a balance of factory-based and external work, such as gardening and 
cleaning.  This external work requires a greater degree of supervision and a fleet of vehicles 
and equipment.  This in essence adds to our costs.  It is desirable for the organisation to find 
new work for our factory-based employees, particularly in the areas of: Assembly of parts 
and components, Mailing Services, Packaging (including Wine bottle relabelling) and 
Textiles manufacturing. The volume of wine relabelling business is very encouraging. We 
have also been encouraged with renewal of contracts in the textiles area.     
   
We encourage any local organisations to “Think Wangarang” when it comes to the services 
we provide.  We will also seek out opportunities outside the Central West.  
 
Wangarang has taken the first steps in developing a strategic plan and vision for the future, 
encompassing a business plan to guide the organisation and meet the challenges faced by 
ADEs.  
 
On behalf of my fellow Directors and all associated with and benefiting from Wangarang’s 
services and operations, a sincere thanks to our dedicated employees, supporters, parents 
and carers for their commitment to Wangarang, a wonderfully important organisation to this 
vibrant community.  We hope you can join us in 2012 to celebrate Wangarang’s 50 years of 
serving the community through the provision of meaningful supported employment 
opportunities and vocational training for people with disabilities throughout Orange and the 
Central West.  
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GENERAL MANAGER’S REPORT 

Mr David Thomas 

The last twelve months has certainly been a rollercoaster ride for us all at 
Wangarang.  Our Financial position has improved significantly over the last 
few years and our ongoing viability is assured.  
 
Our new organisational structure was implemented and, despite the departure of some long 
term employees, we have seen a considerable improvement in our internal communication 
and accountabilities.  A notable strength of our structure was the appointment of Susan 
Williams to a HR role across the organisation.  
 
During the year Wangarang was able to sell a very large quantity of picture frames that had 
been in storage for some years in Blayney.  The storage of 13,587 frames had been a 
significant overhead for the organisation.  
 
The ongoing challenge of finding and matching appropriate work for our employees 
continued to present challenges.  In September 2010 we implemented the outcomes of our 
review, resulting in greater efficiency and cost effectiveness.  As a result of the review it was 
necessary to reduce the hours of some employees.  This was regrettable; however, we 
arranged to provide a day activity program for impacted employees who chose to participate 
in a range of supervised activities.  We received a donation of a specialist wood saw for use 
in our day program.  A special thanks to John Hawkey for facilitating the donation and for 

giving his time to teach employees how to use the saw and 
make wooden shapes. 
 
A review of our salary structure was undertaken and a new 
salary scale was also implemented.  The new scale was 
developed to eliminate a range of anomalies   and 
inconsistencies and to provide a range of incentives designed 
to improve staff retention.  At this time we also increased the 
minimum hourly rate for our supported employees.  
 
In February we held a stall at the Orange Slow Summer night 

markets where we displayed a range of our services and products.  We were also invited to 
showcase our services at the NSW Disability Enterprise Expo in the Sydney Town Hall.  This 
expo gave us the opportunity to talk directly to Government departments about what 
Wangarang can do. 
 
In March we held our first Wangarang Charity Golf Day.  This event attracted some great 
sponsorship and raised our profile in the community.  We need to specially thank the Tony 
Leahey Motor Group for their major sponsorship of this inaugural fundraising event. 
 
During the year we received a significant funding grant for the construction of a community 
garden.  The funding was provided under the Community 
Participation Program from the State Government. The garden, 
once completed, will provide our employees and other 
community organizations with an all-weather facility where 
participants can experience the joy and benefits of growing a 
range of plants, fruit and vegetables.  
 
 



 

6 
 

At the same time they can enjoy the communal and social 
experience of the garden environment.  We anticipate the 
garden will be an attraction to those considering a program 
under Life Choices and Active Aging.   
Building and operating the garden would not be possible 
without the support of Orange Campus, Western Institute of 
TAFE.  They have provided invaluable support in the design 
and construction of the garden including earthworks and 
landscaping.  A special thanks to Margie Fixter, Director who 
has been the driver from TAFE and a great supporter. 
 
The Ready, Willing and Able initiative is a government strategy to provide sustainable 
employment within disability employment services like Wangarang for people with a disability 
in NSW.  The program requires government Departments and agencies to consider using 
the services of a Disability Employment Service (DES) prior to any procurement process.  
This new legislation also exempts departments from tender and quotation requirements if it 
is identified that a DES can provide the service.  This important initiative will be a significant 
benefit to Wangarang; the challenge is however communicating this change within 
Government organizations and getting the message to those who make purchasing 
decisions. 
 
I informed members last year that the challenges and issues for Wangarang will always be 
there.  Just as we are successful in one business unit another problem will arise in another.  
Work fluctuates not only with changes in the economy, but also the environment and for 
reasons that nobody can explain.  Our results this year are an improvement over previous 
years.  Recently we have secured some long term contracts that will ensure our ongoing 
success but we will need to remain vigilant to the vagaries of our business and alert to any 
opportunities. 
 
I would like to thank Mike Crowley and the other Directors for their support and 
encouragement during what has been an exciting year.  Our Executive team has shown a 
great deal of strength and resilience during the year and I thank them for their support.  Most 
of all however I would like to thank our supported employees, who everyday make our lives 
just that little bit richer.  I value their support and the support and encouragement of parents 
and carers and to the many others within the community who value the wonderful work of 
Wangarang. 
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BUSINESS MANAGERS REPORT 

Greg Pringle 

The past twelve months from a business perspective has been positive for 
Wangarang Industries, in comparison to previous recent years. 
 
Gardening Services 
Wangarang has continued to provide quality gardening services to our regular loyal 
customers.  Overall Wangarang now provides gardening services at over sixty (60) separate 
locations throughout Orange and surrounding areas. 
Gardening continues to be well patronized during the warmer months, but fades away during 
the cooler months.  We have provided quotes for a number of upcoming government garden 
maintenance jobs and we are hopeful of securing some of these.  If successful, this would 
provide year-round work for our gardening division.   
 
Timber Products 
After some years of neglect and limited work, our Timber division is up and running again.  
Wangarang is now providing ongoing supplies of hardwood timber pegs to a number of local 
surveyors and real estate agents.  Demand for timber Lattice is also up on previous years 
and we expect this trend to continue.  Wooden pallets are also 
being produced on an irregular basis and signs continue to be 
supplied to Newcrest Mines, averaging production of 
approximately one hundred (100) per month. 
 
Assembly 
Constant ongoing production work for Electrolux continues.  
Special thanks must go to our Production Coordinator Janet 
Devine for her tireless work and exceptional maintenance of 
our positive working relationship with Electrolux.  The 
Wangarang factory at Barrett Court is kept busy assembling 
various fridge and electrical components, such as fridge caster assemblies and glass 
shelving on behalf of Electrolux.  This is an operation that runs five days per week and 
employs between 20 to 30 supported employees on any given day. 
  
Recycling 
This area of our business remains constant as we continue to provide services to Orange 
City Council at the Local Waste Depot, operating the weigh bridge and Recovery Centre with 
the latter continuing to be well patronized.  Our plastics recycling facility has been moved to 
our Pinnacle site and production / supply of sorted plastics ready for recycling has doubled 
since then.   
 

Cleaning 
We have increased our number of Cleaning Crews this 
year as a result of securing work with several new 
customers including, Mitre 10 and Bridgestone Tires.  
In addition, our contract with Duntryleague Golf Club 
for the provision of cleaning services has been 
reviewed by   the Club’s Board and subsequently 
renewed.  Other new work for this area of our business 
has included, cleaning and gardening for Orange 
Agricultural Research Station and, car cleaning for 
Tony Leahey Motor Group.  
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Textiles 
Our Textiles Division has continued to provide ongoing 
quality work to NSW Health Support services.  A regular 
supply of smaller jobs has also continued to be 
undertaken, including the production of aprons, cooler 
bags and ironing board covers.  We have recently 
provided formal quotes for a number of significant 
government jobs in Health Support. We anticipate 
success in this area and hope to report a much busier 
textile section next year.  Four new sewing machines were purchased mid-year as part of a 
capital equipment upgrade. These machines replaced ageing equipment allowing us to 
provide a faster more professional service. 
 
Mailing & Packaging 
Work has been somewhat inconsistent in this area.  Long time contractor LJ Wallace ceased 
production work with us mid-year.   This in essence has removed three varieties of work for 
our supported staff based at Forest Rd and also reduced our income from this section.  
Other work such as wine bottle labeling, signs and others are undertaken on an irregular 
basis.  At the time of writing, a number of initiatives are underway to provide more consistent 
work in this area.    
 
In conclusion, I am pleased to announce that a number of impressive government contracts 
for our Gardening and Textiles divisions have been secured that will commence in the new 
financial year, therefore providing a very positive outlook for Wangarang in the year ahead.   
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FINANCE & ADMINISTRATION MANAGER’S REPORT 

Scott Lindsay 

The 2010/2011 financial year saw a massive turnaround for Wangarang from 
a loss of $412, 871 in 2010 to a profit of $35,520 in 2011. The turnaround was 
a result of the following factors: 

 Closure of Glenroi Laundry after years of operating losses. 
 Scaling back the loss making Timber division to concentrate on profitable timber 

lines. 
 Reducing staff and overhead costs. 
 Increased recurrent funding, grants and project funding. 

 
Sales 
Sales for the financial year were $1,815,262 down $262,857 from 2010 sales ($2,078,119). 
The decrease was mainly due to the closure of the Glenroi Laundry which had sales of 
$206,179 in 2010. Timber sales were also lower down from $196,300 in 2010 to $44,551 in 
2011. Sales in the other divisions were higher. The resulting cost saving from closing the 
Glenroi Laundry and scaling back the Timber division more than offset the decrease in sales 
resulting in a much better result for Wangarang. 
 
Other Income 
Interest received was lower due to the decrease in cash reserves in 2010. Donation and 
miscellaneous income were much higher this year resulting in an increase in other income 
from $44,933 in 2010 to $59,312 in 2011. 
 
Wages & Overheads 
Overall wages and related costs were much lower than 2010 down $385,472 from 
$2,841,581 to $2,456,109 in 2011.  Total overheads were slightly lower down $14,354 from 
$374,461 in 2010 to $360,107 in 2011. 
 
Funding Income 
Overall funding income increased by $180,382 from $1,066,065 in 2010 to $1,246,447. The 
increase was a combination of increased Recurrent Funding combined with project specific 
funding such as the new Community Garden. 
 
Going forward we expect Wangarang will be much stronger financially. A   new finance 
system was implemented in June that will give us a much better reporting capability and 
control over Wangarang’s finances. The large long-term contracts won recently in Gardening 
and Textiles will provide a solid based to build on in the future 
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COMMUNICATIONS & DEVELOPMENT MANAGERS 
REPORT 

Jayson Hanrahan 

I commenced in the newly created position of Communications and 
Development Manager in February 2011 having previously worked in senior marketing and 
fundraising roles for organisations including Guide Dogs, the Royal Victorian Eye and Ear 
Hospital, the Adelaide Festival of Arts and, the Sydney 2000 Paralympic games.  The role of 
Communications and Development Manager is responsible for all aspects of Wangarang’s 
formal communications and promotional activity, as well as the development of fundraising 
initiatives.   
 
During the final months of the 2010-11 Financial Year, formal plans in communications and 
promotions, and fundraising development were produced and subsequently approved by 
Wangarang’s Board.  The aim of these strategies is to strengthen communication with our 
various stakeholders, build stronger relationships with Government agencies, build brand 
and awareness of Wangarang in the broader community, identify and capitalise on 
alternative funding and business opportunities, and cultivate corporate networks and 

philanthropic funding sources.  Implementation of these plans 
has resulted in some very positive media exposure for 
Wangarang.  Local television, radio and print media coverage 
has been extensive and has helped to raise awareness of the 
valuable work of Wangarang in the local community.  In 
addition, On Friday 25 March 2011, Wangarang hosted its first 
ever fundraising event, the “Wangarang Industries Charity Golf 
Challenge”.   

 
Despite the slightly inclement weather, a total of sixty (60) golfers took to the green at 
Orange’s majestic Duntryleague Golf Course in support of Wangarang.  The day was a great 
success with participants enjoying a great game of golf, BBQ lunch, refreshments, 
presentations and some wonderful prizes, including the chance to shoot for a fabulous hole 
in one prize of a Hyundai i30, kindly donated by Tony Leahey Motor Group.    
 
As a result of the tremendous support received from the local business 
and golfing community the day raised a total of $7,850 in much needed 
funds that will support the ongoing work of Wangarang Industries.  Due 
to the success of this inaugural event, we are planning to include it as 
an annual event on the soon to be developed Wangarang Fundraising 
Calendar, and trust it will be an even bigger and better “Wangarang 
Industries Charity Golf Challenge” in 2012. 
 
This year also saw the launch of our first regular newsletter, “The Wangarang Word”.  This 
publication is to provide a regular means of communication to help inform and update our 
many stakeholders on the happenings at Wangarang.  The newsletter is being produced on 
a tri-annual basis for distribution to all external stakeholders. 
 
I would like to take this opportunity to thank all our supporters, including; parents, carers, 
volunteers, donors, sponsors and members of the local media who have helped us 
throughout the past year.  Your Support has assisted Wangarang to provide opportunities 
that enhance the day to day lives of people living with a disability.   
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DISABILITY SUPPORT & HUMAN RESOURCES  

MANAGER’S REPORT 

Susan Williams 

Wangarang has continued to provide excellent disability services to our 
supported employees throughout the 2010-11 Financial Year.  Once again  
we received good results from our annual Quality Assurance audit conducted 
by BSI Management on behalf of the Department of Families, Housing, Community Services 
and Indigenous Affairs (FaHCSIA).  We also received positive results from a FaHCSIA audit 
and compliance visit undertaken in May. 
 
This year saw significant change to Wangarang’s disability services department with two 
long serving staff leaving the organisation.  Sue Thomas left Wangarang in January after 12 
years service and Frances Shannon left in February after 18 years service.  Employees were 
also saddened by the passing of much loved former employee Joey Bourke in January.  
 
Recruitment 
We currently have one hundred and twenty two (122) of our one hundred and twenty five 
(125) FaHCSIA funded supported employment places filled.  Over the past twelve months 
we have welcomed many new supported employees to our service.  These new additions to 
the Wangarang family have come from various referrals including local mental health 
services, disability employment services, schools, supported accommodation services and 
local medical services.  
 
This year Wangarang has also welcomed several new staff members who bring with them 
extensive knowledge and experience to the organisation. 
 
Work Experience 
Wangarang continues to provide work experience for school students from the local area.  
We are currently hosting students from Anson St and Canobolas High Schools. 
 
Wage Assessment 
Commonwealth Rehabilitation Service (CRS) conducted BSWAT (Business Services Wage 
Assessment Tool) wage assessments again this year.  The process has gone smoothly and 
final assessments are nearing completion.  Feedback from wage assessment meetings with 
employees and their carers has been positive.  No employee wages will be reduced at this 
stage.  Employees whose assessed wage is lower than their current wage will be provided 
training and will be reassessed in six to nine months. 
 
Training and development   
As well as in-house and on-the-job training, Wangarang has partnered with TAFE Western 
Institute to deliver training to our employees.  Forty five (45) of our supported employees 
have undertaken communication training, a module from the Certificate I - Access to Work 
and Training course.   

 
We currently have six employees completing Certificate II 
in Horticulture, also being delivered by TAFE. 
 
Plans are now underway for TAFE to deliver OH&S 
training to a total of sixty four supported employees over 
four semesters during 2012. 
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Two of Wangarang’s Support Staff are also currently 
completing Certificate IV in Disability Work. 
 
Day Program 
Our day programs continue to run and have recently 
been boosted with the donation of a stove.  The 
programs now run to a timetable and activities include; 
review of local, national and international news, money 
skills, cooking, craft, healthy living programs and 
games. 
 
Integrated Learning and Employment Program 
This year Wangarang launched an exciting new program funded by Ageing Disability and 
Home Care (ADHC).  This program provides clients the opportunity to experience work as 
well as participating in formal accredited training.  Participants are given the opportunity to 
try a number of different work options throughout Wangarang and are paid for the work that 
they do.  The program is designed to run for twelve months with six participants.  
 
Occupational Health and Safety 
Wangarang’s Safety Committee has been re-formed and comprises five staff and three 
supported employees.  The committee meets once per month and is currently reviewing 
Wangarang’s safety policies and procedures. 
 
I would like to thank all the staff of Wangarang for their contribution to the support of our 
employees over the past year.  I would also like to thank the parents, carers and members 
for their support of Wangarang’s programs and initiatives. 
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DELEGATE’S REPORT 

Manufacturing: Richard Davis and Peter Kent 
Forest Road:     Scott Collins and Justin Omrod 
Gardening:  Matthew Harris 
Recycling:   David DeRooy (no photo) 
 
Wangarang’s delegates attend monthly meetings with a 
management representative where they share information about 
their worksites and raise any issues of concern to supported 
employees.  The General Manager now attends these meetings 
to provide feedback on what is happening at Wangarang and to 
directly address any matters the delegates wish to raise. 
 
The delegates continue to run fortnightly information sessions at 
Wangarang’s main worksites.  Minutes of these information sessions form part of 
Wangarang’s weekly staff newsletter, “The Wangarang Wave”.  These 
information sessions are now held on different days of the week to allow all 
supported employees, including those who work part time the opportunity to 
attend. 
 
Delegate elections were held in November.  Four delegates retained their 
positions and welcomed two new delegates to the team. 
 
The delegates once again organised the 2010 employee Christmas party and a great time 
was had by everyone who attended.  They are currently in the process of organising the 
2011 party which will once again be held at the Orange Ex-Services Club.  The party will be 
on Friday 16th December.  The delegates wish to thank Sandy Hatswell for all her hard work 
with the decorations. 
 
A farewell for Frances Shannon was held during February’s delegate meeting.  The 
delegates wished to thank Frances for the support and training she provided to the delegate 
team. 
 
The delegates recently held a Footy Colours Day to raise money for the Social Club.  
Employees were invited to wear the colours of their favourite footy team or just their favourite 
colours and to bring a gold coin donation and a plate for morning/afternoon tea.  There were 
prizes for the best dressed employees.  Money raised for the Social Club goes towards 
paying for music, room hire and decorations at the Christmas party. 
 
Wangarang employees also supported the Cancer Council again this year by participating in 
Australia’s Biggest Morning Tea and Daffodil Day. 
 
The delegates would like to thank Wangarang for supplying a company shirt with logo to all 
supported employees.  It is greatly appreciated. 
 
The delegates would also like to take this opportunity to convey their appreciation for the 
support they receive for their activities and the accessibility of management and staff. 
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STAFF AND EMPLOYEES WITH OVER 10 YEARS SERVICE 

Congratulations to the following staff and employees with over 10 years service to 
Wangarang in the last financial year: 

10 Years + 

 

 

 

Hollie Hennessey – Commenced work in October 2000 

 

 

 

 

 

 

 

Jeremy Gates – Commenced work in November 2000 

 

 

 

 

 

 

 

 

Angela Kilotat - Commenced work in January 2001 
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AUDITED INCOME STATEMENT 
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AUDITED BALANCE SHEET 
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PO Box 8133, Orange, NSW 2800 

Website: www.wangarang.com.au    Email: admin@wangarang.com.au 

 

Forest Rd Site 

1635 Forest Rd, Orange, NSW 2800 

Forest Rd: (02) 6365 6500 Fax: (02) 6361 7264 

 

Pinnacle Site 

3 Barrett Court, Orange, NSW 2800 

Phone: (02) 6361 9659 Fax: (02) 6361 9809 

http://www.wangarang.com.au/

